Contract Change Management - NEC

Embracing contract change and improving business performance
What is CCM Contract Change Management?

CCM is a collaborative and workflow IT business support system to manage the rigorous
contract change processes defined by the NEC contract in the Construction market sector.

CCM integrates business processes across the enterprise and with key partners, suppliers and
clients to enable fast and effective collaborative communications between all parties. The
innovative CCM application uses workflow to:

Capture and automatically manage the complete project change lifecycle
Trigger risk management decisions at key points

Manage unlimited multiple projects across worldwide locations

Distribute and manage commitment and performance information globally
Provide multi-level project security according to business roles.

What can CCM do for me?

Improve your business operations

Using best practices in a structured environment, CCM automatically manages the contract
change process. The solution can help reduce the cost of NEC implementation and the
associated administrative overheads, while freeing up professional staff to focus on driving
efficiency, quality and productivity for a more competitive business.

Reduce risk

CCM provides high visibility of all contract activities and a rigorous audit trail of communications
to help minimise contractual disputes. Automatic risk management decision prompts and the
early warning of threats and opportunities enable management to focus on issue resolution —
and on potential cost savings.

Enhance collaboration and service delivery

CCM’s information database stores all project contract data in one location. All parties, to a
contract, subject to access permissions, can view the same information and communicate
online for streamlined and collaborative decision-making. Senior management can remotely
view and monitor performance for sustainable quality improvements.

Ease of information management

CCM provides a unified view of contract performance information. There is up to the minute
visibility of a project’s contract progress. All operations are recorded and time stamped to
improve time and cost predictability. CCM’s online information reporting service provides
business access for the management control of contract service delivery.

Increase contract information security

CCM utilises world class access control permissions to ensure that the right information is seen
by the right people at the right time. Archive copies of all contract information are maintained for
the life of a contract.

Long term access to information in a CCM database

A CCM database is published electronically in ADOBE PDF format. This enables a business
enterprise or other interested parties to access information post a CCM contract completion.
The ADOBE PDF format is read only and is navigable by internal links, index or search
functions.
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Key CCM business benefits

¢ Increased productivity
Improved predictability of outcome (cost & time)
Reduced risk
Compliance — Improved audit and visibility
Long Term post contract access

Getting started with CCM

NEC facilitates the implementation of sound project management principles and practice. It
encourages the transition from the adversarial culture to a collaborative one in construction.
CCM facilitates working as a team through its use of workflow to define clear processes and
procedures. It enables compliance with NEC requirements. The user interface is intuitive. This
ensures a quick start to business process operation.

CCM is delivered as Software as a Service (SaaS). End User computer requirements are
simplex — a PC or laptop, an internet connection and a standard browser. No additional
software is required.

About MPS

MPS is an award winning management services companyformed by people with construction
and IT expertise. Our mission is to provide the construction industry with innovative IT and
software solutions and services that create business advantage. MPS is an IBM Advanced
Business Partner.

Working with our business partners, we provide a range of products and services to enable
improved process effectiveness and successful change management. Our portfolio includes
business consultancy, system design, integration, implementation and complete system
management and maintenance.

Further information
To find out more about CCM or MPS, please contact:

Management Process Systems Limited
1010 Cambourne Business Park

Cambourne

Cambridge

CB23 6DP

Tel: +44 (0) 1223 597933

Fax: +44 (0) 7884 691470

e-mail: sales@mpsprocess.com

Website: WWW.MmpSprocess.com
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